Gymea Miranda Bowling & Sports Club AGM 2025 Chairpersons report.

| would like to thank all of our members, guests and visitors that have come to our
club, and have enjoyed their special times!

Inside and out, we have completed renovations further improving the facilities for all!
As always there is a cost associated with any renovation and yet at the end of the
year we still maintained a profit of over $329,000. A special thanks has to go to our
CEO Jason Fullerton, for his continued compliance and guidance throughout the
year.

Our endeavour to improve and create our infinite financial success, we have also
looked at a major upgrade. In short on green three having an indoor bowling green
with the footprint of the club on the existing level to go over the green. Above that
depends upon zoning and approval from the state government, to build residences
above the club footprint. The process moving forward is to submit an Expression Of
Interest (EOI) to the state Housing Development Authority (HDA) and await their
comments. Overall this is a lengthy process but certainly worthwhile to secure our
Clubs financial future! | urge any member wanting more detail to Contact Jason or
myself. It is our endeavour to inform the membership of having seminars over the
next few months.

As always a special thank you, to our volunteers led by Len Crawley and Marc
Worthington, for all the work they have done over the past 12 months and for the
past 5 to 6 years. | express my sincere thanks to you ALL and thank you for your
valuable time!

| would like to thank our directors, expressing my appreciation for their directorship
and their valued personal time!

As | have said on many occasions, you always leave the best till last! To all of our
staff, thank you for taking care of all our facilities with your charming and
professional skills! Mike's Grill staff, congratulations on the culinary delights that you
have served time and time again for our patrons!

In closing, | look forward to another exciting year, improving all aspects of our Club!

Kevin Jeffree
GMB&SC Ltd., Chairperson.



