Treasurer’s Report
Members, I am delighted to report to you the Club had a most successful trading year in 2010 – 2011. Our final profit was $144,512, including the surplus from the sale of the Milburn Road property. This is an outstanding result, particularly, after $104,158 was deducted from our revenue to meet our depreciation obligation.
The Club is successfully trading in all areas, however, there is still room to increase revenue and profitability and these are the goals we need to set for the new financial year. Some of the very good signs this year were: Bar sales up $49,850, Poker Machines up $57,732, Wages (excluding catering) down $24,000, Liabilities down $178,247, Stock value down $7,664. Also, the TAB has been an expense of $21,257, however, this cost has been clearly offset by the $107,582 increase in  trading at the Bar and Poker Machine, as well as in the Bistro.
2010 – 2011 was a considerably hectic time for the Secretary Manager, Keith Langelaar and Office Manager, Gai Adams. Both of them spent many hours installing a new financial/accounting package and building the new structure of the Club’s financial records. I extend my personal thanks to Keith and Gai for making my task as Treasurer easy compared to the role they played in this significant change process.
I also thank our accounting consultant, Jason Maher and his team for their guidance and input to introduce this new system.

I have no doubt we are moving in the right direction with the competent guidance of our Secretary Manager and that the future of the Club is secure if we maintain our current progress and solid control of our expenditure.

We will not, however, meet these many opportunities unless you, as the members, support the Club regularly and participate in all the activities and attraction now being provided for you and your guests.
John McAuliffe                                                                                                 Treasurer

