Chairman’s Report
It is very pleasing for me to report to members that 2010-2011 was a most successful year for the Club. The Financial Reports show an overall profit of $144,512. This figure, however, includes the $61,422 surplus from the sale of the Milburn Road property. The actual, and far more important Trading Profit, including depreciation, was $83090. A very significant turnaround of $150,721 on last year’s loss.
Additionally and favourable to our years result is the Bowling and Sporting Clubs have reported that at 30 April 2011, they held a total of $34,165 in their banks which, realistically, are funds held in trust for those Clubs to conduct their own business over the year and not drain on the main Club’s finances. 
The past year has presented a number of challenges to the Board and Management, but I believe the excellent result achieved vindicates the hard and sometimes criticised decisions taken by the Board. Some of these decisions placed significant pressure on our operating cash flow resources requiring competent fiscal control, and from the year’s result, this was clearly achieved by management.
With continued profitable trading and the wise investment of the $850K currently held on deposit in the bank, the Club now has a solid foundation to plan a responsible program of improvements of Club facilities and services for members and to attract other patrons. This must be a priority of the next and future Boards. 
In past Club Newsletters this year, I have outlined the many changes and upgrades that have been made over recent years to our Club. We are now in a position to carefully extend those improvements. 
Many of the improvements and the Club’s success this year have been significantly influenced by our CEO, Keith Langelaar. Keith has provided professional club industry advice and guidance in all areas of the Club’s operations. He agrees, however, we still have some way to go. 
On behalf of the Board and members I sincerely thank Keith for his valuable contribution and to all Club staff for their competent and courteous service over the year.

One of the major changes during the year was the engagement of Signature Ritz as our Club caterer. Tommy has introduced an outstanding food service and my personal thanks to him and his staff on behalf of the Board, Management and members. 
Also, on behalf of the Board and all Club members, I congratulate those bowlers and sports club members who have won Club, Zone/District or Association Championships during the year. You should be very proud of your achievement. 

The very gratifying result was the Men’s Grade 3 Pennants Team reaching the State Play offs. A wonderful result for the Gymea Goannas. Congratulations fella’s. 

 I said earlier there have been challenging decisions over the year and I would like to thank the other Club Directors for their individual contribution to the positive direction the Club has taken.
I believe you all agree the Club has exceptional potential to be a venue of choice for families and residents of the Shire. We will not achieve that potential without the regular and continued support of you, the members. I encourage you to join the many members who already recognise Gymeabowls as a great Club. 

Bob Gallagher

Chairman

